BA School Day

Inspiring Tomorrow’s BAs... Today!




What Is BA School Day?

BA School Day first took place on 1st November 2023 (Global BA Day), and is

now a self-organising, community-based event.

We’re encouraging BA practitioners to go into schools and give a short
presentation about what business analysis is, either on the 1st of November,

or another day that week that suits you and your school.




Why Is It Important?

Many practising BAs found the role entirely serendipitously. This suggests

that there is a lack of awareness of business analysis. If people don’t know

about the role, then it’s impossible for them to steer their career towards it:

“Like many BAs, I was doing business
analysis before I knew it was an actual
job. My first job was for a local
authority, specifying, procuring and
implementing new IT systems. It took
years before I discovered there was a
career path for business analysts.”

Christina Lovelock

“I worked for an insurance company
and stumbled into business analysis. I
was on an underwriting career path
originally. It’s fortunate I found
business analysis, as I love the
profession so much. Plus I’d have been
a lousy underwriter!”

Adrian Reed




Career planning starts early. Imagine if every school kid knew that business
analysis was a career option that was open to them. Perhaps we’d have less of

a BA skills shortage!

This is where the BA School Day Initiative comes in.

Not Sure Where To Start? We've Got You Covered

Contacting a school ‘out of the blue’ can be daunting, but don’t worry, we’ve

got you covered. Within this PDF, you’ll find links to:

e Suggested template emails ideas for contacting schools

¢ A social media kit, so you can help spread the word

e Suggested topics for a presentation (flexible enough that you can adapt
this based on your own experiences)

We’ve done some of the ‘heavy lifting’ to make it as easy as possible for you.




Want To Give Even More Help?

That’s awesome! We’d love it if you could help us spread the word. Why not

create a ‘good news story’ by including details of your involvement in your

organisation’s newsletter? Or by sharing details on social media.

If you’re a BA Manager why not consider giving paid time off to team

members who are taking part in the BA School Day initiative?

If you’re a member of a professional association, why not contact their

leaders and ask them to support or endorse our cause!

Who Is Behind the BA School Day Initiative?

The BA School Day Initiative was founded by Christina Lovelock (Catch 22

Consulting Ltd.) and Adrian Reed (Blackmetric Business Solutions) in 2023.

It is no longer being actively maintained or promoted, and instead is now a

fully self-organised community initiative. So please feel free to use or share

these resources as you create your own BA School Day event!




Downloadable Resources

To make things as easy as possible, we’ve prepared some downloadable

resources for you. Please don’t feel constrained by these... you can adapt
them in any way that you want. Equally, if you come up with something

better, feel free to use that instead.

Letter to school: A template letter that can be adapted and used to make
contact with a local school.

View/Download (Google Docs)

Email to school: A template email that can be adapted and used to make
contact with a local school.

View/Download (Google Docs)

Social media tile: Want to show your support for BA Day? Use our social

media tile!

View/Download (Google Docs)



http://baschool.day/wp-content/uploads/2023/03/Letter-to-school.docx
https://docs.google.com/document/d/1KaroP1d_7yDBBvktGZHaYvVVEBDAFsph/edit?usp=share_link&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/document/d/1rYTneE0Kpo2DKq0REMtQlDXDOzdzwN67/edit?usp=share_link&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/presentation/d/10rbPamNed0ETUkRO0wDxN9shxhw4sYfC/edit?usp=share_link&ouid=100702712450182638287&rtpof=true&sd=true

Event types and activities: Need some inspiration on how to structure your

BA School Day visit? Check out this useful resource!

View/Download (Google Docs)

Presentation Template: “On Stage Interview”: This presentation has been
designed so that minimum preparation is needed.

The questions serve as an “on-stage interview”. You simply share the
presentation and answer the questions as they appear. It is designed to be
customised for the age group and time period that you have.

View/Download (Google Docs)

Class Worksheets (Interviews): This exercise is aimed at children aged 7-12
years. This template provides you with a printable set of worksheets, one per
student, that can be used to encourage students to ask questions about what

the BA role involves.

View/Download (Google Docs)



https://docs.google.com/document/d/1e0K9zdQoJPEISWIBtzqEz0oiuIVf_EP-/edit?usp=share_link&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/presentation/d/1ml8uBNSmXXMFukgzBoB1vO_pIfBTXrQY/edit?usp=sharing&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/document/d/13j9litKJO1tPmbZb4R2YvxCTVoeA9NXF/edit?usp=drive_link&ouid=100702712450182638287&rtpof=true&sd=true

Community Resources

The following resources were produced by volunteers and groups in

the BA community. Thanks to those who produced them!

Background and Script: A document outlining a background to the initiative,
and a potential script that can be used or adapted as required. Contributed by
Bluegrass IIBA Chapter

View/Download (Google Docs)

Requirements Exercises: Three potential exercises which illustrate what
requirements are and the importance of prioritisation. Contributed by Young
Business Analysts (YBA) group

View/Download (Google Docs)

Role Play Exercise: Two potential role-play exercises: “the difficult
stakeholder” and “lateral thinking”.Contributed by Young Business Analysts

(YBA) group
View/Download (Google Docs)

Process Exercise: An exercise encouraging students to create a basic process
flow diagram.Contributed by Young Business Analysts (YBA) group
View/Download (Google Docs)


https://docs.google.com/document/d/1NwBQrWALOuVf622dpiCXcAgXle_Qgle5/edit?usp=drive_link&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/document/d/1XUWZy5p8Yr6r3pMXKFWQRI6KqXa5m5OO/edit?usp=drive_link&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/document/d/1mAZzGNSZpXYhLoIAVfzBTlnNP19xJBDM/edit?usp=drive_link&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/document/d/1jo4dZSfhRe2GSNFHiDWIipepRYBqMesG/edit?usp=drive_link&ouid=100702712450182638287&rtpof=true&sd=true

Sailing Boat / SWOT exercise: This exercise is best suited to high-school,

college and university students. It uses SWOT and a sailing boat exercise to
discuss strategy.Contributed by Young Business Analysts (YBA) group
View/Download (Google Docs)

Presentation: A presentation introducing and explaining the role of the
BA.Contributed by Young Business Analysts (YBA) group
View/Download (Google Docs)

Analysis Exercise: A presentation outlining an exercise where a value
proposition, value chain analysis and SWOT analysis is conducted using
TikTok as an example/case study. This is best suited to students already
showing an aptitude for business (e.g. senior / college)Contributed by Ian
Richards

View/Download (Google Docs)

Elevator Pitch: A short presentation outlining what BAs do, and why
business analysis is necessary and useful.Contributed by Pinsent Masons BA
team

View/Download (Google Docs)


https://docs.google.com/document/d/1EdyDRMBsMiPkDB-xDZXIWpSpdcgsChdn/edit?usp=drive_link&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/presentation/d/15seP1jijl-5itK3FWNqdbx65k80NFynK/edit?usp=drive_link&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/presentation/d/1nGlepoGstjERH-F48pHa9F_HonrEsD_g/edit?usp=sharing&ouid=100702712450182638287&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Hbby2woSv7uHO0EcbeRqpRXE1DUQxxpR/edit?usp=drive_link&ouid=100702712450182638287&rtpof=true&sd=true

Frequently Asked Questions (FAQs)

Which countries are involved?

Business Analysts in all countries are encouraged to take part, to help

celebrate Global BA Day.

Does it have to be 1st November?

No, any date that suits you, in or around week commencing 30th October.

Can I volunteer as an individual?

Yes!

Can we volunteer as a team/BA Practice?

Yes! You may want to visit multiple schools individually, in pairs or create a
panel event. There are lots of different models and it’s up to you to be
creative and work with learning institutions to design a great BA School Day

event!

Do I have to use the sample content provided by BA School Day?

No, be as creative as you wish.

Can you contact a school/institution on my behalf?
No, all arrangements are made directly the professional and the selected

school.



What about safeguarding?

All BA School Day visits/volunteers will be subject to visitor polices and

procedures defined by each school/institution.

Does it have to be a school?

No, you could also contact a college or university.

Should I only talk about business analysis?

No, you can discuss your whole career so far and career plans and aspirations.

Can I present in my local language/a language that is relevant for my
location?

Yes! As a truly global initiative, we fully anticipate that people will present in

whatever language is relevant and useful for them and the selected school.
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Thanks for being part of BA
School Day!

This map shows just some of the locations where a BA School Day session ran in 2023.
Since then, it is likely even more locations have been covered!



